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1. Why? Inclusion

2. How? The magic of a ‘language learning focus’

3. What? Workplace literacy coaching

content 



Why? Inclusion
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→ Dutch language courses 

(slow pace and alphabetisation)

→ basic ICT, basic maths 

→ driving license theory support           

→Workplace coaching 

→ Awareness campaigns  about 

literacy

→ Tailor-made projects 

(on demand)

Core business: improving adult literacy



3 languages - 3 communities - 3 regions

Belgium - Flanders - Brussels



WHY workplace literacy coaching?
Inclusion of Dutch-speaking and 

Dutch-learning persons

with low literacy background 

in Brussels organisations whose 

goal is to create work experiences 

that can serve as ‘pathways to 

sustainable and qualitative 

employment’



How?  The magic trick
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a ‘language learning focus’

bypasses the ‘low-

literacy- shame-

burden’

facilitates more 

accessible 

communication 

(for everyone)

invites a positive 

learning 

environment 

(for everyone)







What?  
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FIRST: 

observation period ‘on the job’ with focus ‘on the top’ 

Attitude and 

learning 

environment

Ways of explaining 

+ 

Ways of checking 

how the 

communication is 

received

Language: 

comprehensible?

compelling?



3 language

explanation & communication

attitude and learning 

environment



attitude and learning 

environment



language



KISS : Keep it short and simple: 

too long: I want to draw your attention to 
the colour of the sauce.

better: Look at the colour of the sauce. 



SECONDLY: 

continued coaching and support with focus ‘on the job’ 







Interesting! But, where to start ?
2 questions that might help you to set the focus right

What would you need* when 

being in a work environment 

where the general language is 

not your mother tongue? 

*to be able to learn, grow and 

show your talents

What would you need when 

leading a company that has 

learning and inclusion* as 

important values?

*or co-creation, if you dare ;-)



Concrete examples  
Horeca

https://express.adobe.com/

video/14O4mL13pXoBC

Construction

https://express.adobe.com/

video/oqU2BEOc1A18N

https://express.adobe.com/video/14O4mL13pXoBC
https://express.adobe.com/video/14O4mL13pXoBC
https://express.adobe.com/video/oqU2BEOc1A18N
https://express.adobe.com/video/oqU2BEOc1A18N




























http://www.ligo.be
https://www.facebook.com/LigoBrusselleer


thank you!
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