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What is Ligo?

● 13 centers in Flanders & Brussels

● 1 federation who supports the 13 centers 

⇒ Together we form a network and want to achieve impact for low literate adults

● focus on a few target groups, e.g.: parents of young children, job seekers, illiterate people, 

people in detention centers, …
● focus on functional & integrated learning



What is low literacy?

"Literacy is the competence to acquire, process, and purposefully use information in daily life; to be 

able to handle language, numbers, and graphical data; and to make use of ICT in order to function and 

participate effectively in society."

Much more than reading and writing, functional/broad literacy includes:

● Making an online appointment 

● Understanding a table with opening hours

● Paying the correct amount of money

● Helping your child with homework

● Using apps (e.g. GoogleMaps)

● …



The learning process

How do low-literate L2-adults learn?

● difficulties with processing (meta)linguistic 

information

● recognisable contexts

● little awareness of one's own competencies 

and abilities

● needs a lot of time to (learn to) learn

● difficulty transferring what is learned into 

daily life

● good memory as a compensation strategy

How can we teach them?

● building technical literacy skills

● fostering literacy as a social practice

● focus on learning strategies & autonomy

● plurilingual learning

Source: Minuz, et al. (2022). Literacy and second language learning for the linguistic integration of adult migrants.



“Learner orientation in a literacy and second language learning 

environment means centring all literacy activities around the personal 

needs, goals, resources, competencies and strategies of the learner.”

Lassliam, 2022



● Handbook with outdated materials (e.g. photos, audio fragments, …)

● Fixed storyline and chapters with predetermined themes

● Difficult to start from the learner’s perspective and to respond flexibly to their input

● Need for:

○ new, more recent material

○ new videos, especially for Breakthrough (1.1.)

○ possible to adapt to regional context

Situation in 2018



March 2023

Start project group

June 2023

Prototype finished

November 2023

Test phase 1

March 2024

Test phase 2

September 2024

Test phase 3

Timeline (part I)

December 2024

End of part I

September 2022

Start project



March 2025

3 workshops

May/June 2025

2 workshops

September 2025

Implementation and 
professionalisation

Timeline (part II)

June 2027

End of part II

January 2025

Start part II



Pick & mix: a flexible method
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didactic tips
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Questions for the audience

What holds us back from innovating?

How can we move through resistance?
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